KPACHBIH OKTAPb-HEBA @ a0 «HM3B SHEPTUA»

3AKPLITOE AKUMOHEPHOE OBUECTBO

3A0 «KO — Hesa» AO «HM3 Dueprus»
Penakmus 06 ' 30.09.2020

TMOJUTHUKA B OBJJACTH KAYECTBA 3A0 «KPACHBIA OKTSIBPh - HEBA» u
AO «HM3 DHEPI'USI»

3A0 «KO - HeBa» u AO «HM3 DHeprus» - TMHAMUYHO pa3BUBAIOLLMECS NPEANPUATHS, DOJIee JecaTKa JeT
TECHO COTPYIHWYAIOUIHE B MPOU3BOJACTBE MajOil MOTOPU30BAHHOW CEJILXO3TEXHUKH I0J TOPrOBOM MapKon
"Mororexnnka "HEBA'', a Tak)ke HaBECHOrO ¥ MPULEMHOT0 000pYAOBaHUA K HEM.

Crpareruyeckas uenb naptHepcrsa 3A0 «KO - Hesa» u AO «HM3 Dueprus» - 00/1€r4uTh )KU3Hb U TPY
MoJel Ha 3emie, mpeaiaras JOCTYNHYK U yJOOHYIHO POCCHHCKYHO arpoT€XHHUKY, MHOTOQYHKLMOHAJIBHOIO
Ha3HAYEHUS 32 CUET BOZMOXKHOCTU MPUMEHEHHS LIMPOKOTO CIEKTPA JOMOJHUTEIbHBIX aKCECCYapoB.

[TonuTrka B 06J1aCTH KauecTBa HANpaBJIEHA Ha:

1. TlocTostHHOE YJIyullleHHE KauecTBa, HEMPEephIBHOE COBEPLIEHCTBOBAHME MPOLIECCOB ynpasieHus B 3A0
«KO - Hesa» u AO «HM3 DHeprusi» ¢ LEJbIO NOBBIIIEHUS YNPaABIAEMOCTH M KOHTPOJIA TEXHUYECKHUX,
aJIMUHHCTPATUBHBIX, YeJIOBEYECKUX (PaKTOPOB, BIUAIOLIMX HA KAYECTBO KOHEYHOM MPOAYKLMH.

2. VkpenjeHnue 10Bepus noTpeduTeneil K KadyecTBY KOHEUHOH MPOJYKLUHUH 3a CYET 00ECHEYEHHUs BBICOKHX
noKasartesei HaJIe)XHOCTH ¥ O€30MacHOCTH, MOATBEPHKIasi UX PETYJIAPHBIMUA UCIIBITAHUSMH.

3. Pa3paboTKy M BHEIPEHHWE HOBBIX BBICOKOHAJEKHBIX M MEPCHEKTHBHBIX TEXHUYECKUX CPEACTB U
TEXHOJIOMMYECKHX ONepaliiii, MOBBILIAIOIUX HAJI)KHOCTh U CTaOUIBHOCTh TPpeOyeMBIX apaMeTPOB KauecTBa.

4. TlpoeKTHpOBaHWE M3IENUI C OTIMYHBIMH MOTPEOUTENBCKUMHU CBOWCTBAMHM, 00JIafalOLIMX PBIHOYHOH
HOBU3HON M KOHKYPEHTOCIOCOOHOCTBIO.

5. TlocTosiHHOE M3yYeHHe, ¢ MPUMEHEHHWEM HayYHOrO WHCTPYMEHTApus, 3alpOCOB, OKMIAAHWH, a TakkKe
CTETeHU YJOBIETBOPEHHOCTH MOTpEeOUTENEH U IPYTUX 3aUHTEPECOBAHHBIX CTOPOH.

6. MakcuMajbHOE BOBJIEYEHHE BceX PaOOTHUKOB 00OMX MPEANPUITHIA B MPOLECCHl YIPaBIE€HUS KaYECTBOM
3a CYET MOpPAJBHOIO TMOOUIPEHUS] W MaTEpUAIBHOINO CTUMYJIUPOBaHMS, pealu3aldd CUCTEMATHYECKOIro
MOBBIIIEHUS MPOGECcCHOHATFHOTO YPOBHS BCeX KaTeropuii paboTHUKOB.

7. YcTaHOBIEHHE B3aMMOBBITOJHBIX, MAPTHEPCKUX OTHOIUEHUH € JIy4IUMMH MOCTABILMKAMU MATEPUAIOB U
KOMIUIEKTYIOLMX H, IPEXK/E BCEro, MEKIY COOO0M.

8. 3auHTEepecOBaHHOCTh MW HEMOCPENCTBEHHOE YHacTUE BBICLUIENO PYKOBOJACTBA B  ONpeAEIeHUH
cTparernyeckoro HampapieHuss OOLIECTB, OCHOBAaHHOIO Ha MHUCCHM, BUACHHUM, PYKOBOISALIMX MPUHUMUMAX U
c(hOpMHUPOBaHHBIX 32 JOJTHE TOAbl COBMECTHON pabOThl OCHOBOMONArAIOIIUX LEHHOCTAX OO1LecTB.

9. INocTossHHOE W3y4YeHWE KaK BHYTPEHHEH, TaKk M BHeIIHed cpeabl OOLIECTB, BKIKOYAs CTaTyC CUCTEMBI
MEHEKMEHTa KayecTBa, A OLEHKH JesiTeIbHOCTH OO11eCTB U CBOEBPEMEHHOTO MPUHATHS KOPPEKTUPYIOLINX
MEPOTPUITUH.

10. TloctosHHOE ynyulieHWe no3uuuii ¥ penyrauud OOLECTB HAa PBIHKE MOCPEACTBOM HW3rOTOBIEHUS
KaueCTBEHHOW MPOAYKLMUH.

11. HenpepbiBHOE COBEpIIEHCTBOBaHUE BCceX MpoleccoB OOIIECTB C MPUBICUYEHUEM BCEX BO3MOXKHBIX
pecypcoB, MO3BOJIAIOLMX HE TOJIBKO BBITYCKAaTh CYILECTBYIOLLYIO MPOAYKLHIO, HO U PACLUMPATH ACCOPTUMEHT.

Llenu B 061acTH KauecTBa Ha KOHKpeTHBIHM nepuoa aestenabHocTd 3A0 «KO - Heay u AO «HM3 DHeprusy»
OMpPEAENAOTCS MPHU MPOSKTUPOBAHUH U3JIEIHHA U MEPCHEKTUBHOM IJIAaHUPOBAHUM MPOM3BOJCTBA HOBBIX BUIOB
TOBApOB, MpH TOATOTOBKE K 3aKIIOUEHHUIO JOTOBOPOB Ha IMOCTaBKY MPOAYKUMH, HOpU (HOpMUPOBAHUHU
KOMIUJIEKCHBIX MJIaHOB PAa3BUTHS NPEANPUATHH.

PykoBoactBo 3A0 «KO - HeBa» u AO «HM3 Dueprusi» 0043yeTcs 1eMOHCTPUPOBATH JIMAEPCTBO M
NPUBEPIKEHHOCTH CUCTEME MEHEPKMEHTA KauecTBa, JUAECPCTBO U MPUBEPKEHHOCTh B OTHOLLIEHUU OPUEHTALIMH
Ha mnoTpebuTenei, peryaspHO aHaau3upoBaTh HAcTOAllyt0 [loMMTHKY Ha MNOCTOSHHYIO MPUTOAHOCTH,
obecrneynBaTh TMOHUMAaHWE W TMONAEPKKY €€ BCceMH paOOTHUKAMH, MOAJAEPKHUBATH CUCTEMY MEHEIKMEHTa
Ka4yecTBa B MOJHOM COOTBETCTBUH € TPeOOBAHUAMHU CTAHJAPTOB U MIOCTOS
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